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Recommendation (RS 2016:09 R3):

Finnlines Ship Management AB is recommended to:

Act to develop the safety culture on board ships and in the company, especially in respect of
the matters dealt with in section 2.5 and 2.7.

Corrective action:

Maintaining a strong safety culture is something we at Finnlines are continually working on.
This is not something that happens by itself; rather it requires a major commitment from all
the organisation’s employees. Below, what has been highlighted following the accident on
Finnpartner.

e All vessels have been given the Swedish Accident Investigation Authority’s final report
for on-board discussion in both the health and safety committees and together with
the crews.

e A re-evaluation has been conducted for all workplace analyses and corrective action
taken.

e In conjunction with internal audits, the risks of procedural drift, the safety culture and
risk analyses have been discussed with the entire crew at meetings on board the
vessels.

e The Maritime Joint Work Environment Council’s “Work Environment Notebook” has
been tested on board Finnpartner in order to ascertain whether it can have a positive
impact on incident reporting and even the safety culture on board.

e Procedural drift, safety culture and risk analyses are separate subjects on the agenda
of the senior officers’ conferences in spring.

e All vessels have now been given a library from Videotel containing 50 video courses
that are all in one way or another based in the safety culture on board. This is used
actively as part of in-service training of on-board personnel and when inducting new
employees.

e Regular coordination meetings between the vessels, CMP, Nord6 Link and Finnlines
Ship Management have been introduced.

Best regards,
[signature]
Anders Hamming

Head of Safety/DPA
Finnlines Ship Management AB
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