SUMMARY

Under its voyage from Germany to Sddertélje, Sweden, the car carrier MAKASSAR
HIGHWAY grounded off Vastervik on the morning of the 23 July 2018, whereupon i. a. the
vessels bunker tanks were damaged. At the grounding the chief officer, who was on watch, was
alone on the bridge. Before the grounding the vessel had made deviations from the planned
route without having the voyage plan updated. The evening previous to the grounding, the chief
officer had consumed alcohol.

After the grounding, the Swedish Coast Guard, and later the rescue service of Vastervik,
conducted a 13 days environment rescue service operation. Initially, only a small amount of oil
was spilt, but was later followed by a larger spill, leading to oil ending up on shore. The
decontamination efforts of the beaches lasted several weeks after the rescue service operation
was ended.

Planning of the salvage operation commenced early, but the salvage plan could not be approved
of by the Transport Agency until the sixth day after the grounding due to shortcomings in the
calculations. To prevent the vessel to swing in the wind or get off the bank, the Transport
Agency demanded a tug to be connected. When a tug eventually came at site, this was still not
executed, neither was a Coast Guard vessel connected to MAKASSAR HIGHWAY. Before the
vessel was towed off the bank in a controlled manner, the vessel drifted uncontrolled,
whereupon oil, so far mainly kept within booms, leaked. MAKASSAR HIGHWAY was later
towed to Oskarshamn. In total some 50 tonnes of oil leaked, according to the shipping company,
whereof a little bit more than 28 tonnes of oil or contaminated material was collected.

The cause of the occurrence was the impaired ability of the chief officer to perform a safe
navigation in combination with insufficient manning of the bridge. Underlying causes were
inadequate practise and follow-up of the vessels safety management system.

Safety recommendations

As a result of the incident, a number of actions have been taken by concerned authorities,
Vastervik Municipality and the shipping company. Among these are that the shipping company
has revised its SMS, endorsed routines regarding regular senior officer meetings and improved
routines for promoting officers. In addition to this, SHK is issuing the following
recommendations.

The Swedish Transport Agency is recommended to:

e together with the Swedish Maritime Administration and the Swedish Coast Guard, to
develop the collaboration with other stakeholders with the aim to create a wider
understanding for challenges and considerations that have to be taken into account in an
accident with a following rescue service and salvage operation. (RS 2019:04 R1)

The Swedish Coast Guard is recommended to:

e review, and if needed improve, its ability and equipment to enclose and keep in place
oil spills in open sea. (RS 2019:04 R2)



The shipping company Stargate Shipmanagement GmbH is recommended to:

e ensure that SGSM is implemented in the regular operations of the company’s vessels as
well as establishes robust methods to discover non-conformities. (RS 2019:04 R3)
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